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PROGRESS OF INDUSTRIES IN NORTHEAST CHINA SINCE LIBERATION

Lo Feng (& #. )

Tremendous success has marked the year and & nalf since the liberation of
the Northeast. The total value of 1949 industrial production surpassed the
original plan by 4,2 percent. The value of hand-processed articles approxi-
mated Th percent of the total value of industrial products. From January to
June 1950 the total value of lndustrial products surpassed the 1949 record
by 292 pcocent. The total value of hand-processed articles surpassed the 1949
level by 31,5 percent.

Reconstruction Started in the Northeast

When the people's government took over the factories and mines , very faw
of them could be operated. Today, more than 300 factories and mines, (excluding
arsenals and factories and mines under provincial mansgement), or 80.5 percent
of all Northeast industrial establishments, are in operation. In the ,.:ocess
of reconstruction, many plants, warehoures, and workers' dormitories have been
built to supplement the gradual rehabilitation and expansion of the original
installations. uhe Northeast government's investment in basic industries under
state management is roughly equal in value to 2 million %ons of grain. Newly
built plants represent 24.9 percent of the operating facilities; the remainder
are rehehilitated installations.

An-ghan Steel Industry

The An-shan steel industry has been reconstructed ani restored to its
original scale of operations in the course of a year and a half. Forty factories
and mines of the An-shan system have resumed operations. The program to con-
truct installations for smelting, refining, and rolling steel kas been gradually
readjusted. An-shan steel products are now sufficient to meet Northeast require-
meuts as well as those of China south of the Great Wall. Quelity and quantity
have been constantly improved to meet standard requirements,
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Bortheast Machine Industry

According to data compiled by 11 factories unde~ the Machinery Control
Bureau,. the total value of industrial products produced in the first half of
1950 surpassed the 1949 record by 38.8 percent. More than 70 percent of the
ocutput has been allocated to factories and mines in the Northeest and the
remaipder nas been reinvested for the expansion of equipment and installations.
In the course of more than a year, several thousandmachine tools, rock chisels,
transport machines, air compressors, blast furnaces, etc., have beeu produced
by the bureau. The production of roller bearings in June 1950 was six times
that of July 1949.

Electrical Industry

More than 250 power stations had been repaired and set in operation by
the end of 1949 under the direction of the ten branches of the Northeast Hlec-
trical Industry Control Bureau. Accidents arising in electrical generation
and transmission have been eliminated.

Nine factories have been built since the industiry was taken over by the
Flectrical Equipment Control Bureau. More than 300 kinds of electrical arti-
cles, such as electric motors, wire, transformers, electric meters, and light
bulbs have been produced. ' :

Coal Industry

_ 'The coal industry has almost resumed full-scale operations. The longwall
method of coal mining has brought the advantages of longer mining faces, higher
rate of exploitation, greater efficiency, greater safety, and lower cosis.
Ac.ording to & survey made by a number of factories and mines after application
of the new method, the miner's efficiency has been raised one to three times,
In thick seams, the exploitation rate hes generally been raised 60-65 percent,
and, in certain places, 80 percent. In thin seams, the exploitation rate has .
been raised-90 percent. By the end of 1950, 70 percent of the coal mines are
to use the new method.

Othér Jndustries

| The cement, glass, rubber, and paper industries have devoted their enexrgy
chiefly to reorganization of productivity, promotion of efficiency, and quali-
tative improvements. The quality of cement has been raised to meet international
standards. Paper output has been raised 15 percent since 1949 and the paper
mills at An-tung, Ying-k'ou, and Shih-hsien have raised theipr output more than 6
percent beyond the 1949 record. The quality of Grade-A rubber shoes produceld
by the eight factories in the Northeast has been raised 99.8 percent,

Rapid Rise in Employment

The number of employees iz factories and mines has rapidly increased. The
total number of workers has increased 145 percent since 1949, excluding workers . %
in arsenals and in industrial organizations under locael management. Two problems I
arise from the rapid increase in the number of workers. First, the discipline
of labor force as a whole must be tightened. Second, the labor force must e
trained in modern techniques. For one-half year since the beginning of 1950, a
majority of factories and mines has established rules and regulgtions concerning
the study of modern techniques and the tightening of safety requirements. As
& result, the attendance rate of workers has been raised above the 1949 level.
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According to data campiled in July 1950, the attendance rate of workers
in all factories and mines has been raised to an average of 93.1 percent,
Closely following the increased employment in factories and mines, the ratio
between technicians and workers has also increased graduslly, For the time
being, the ratioc of technicians to workers has been raised from 2,1 percent
in l9ﬂ9 to 3.5 pelcent in 1950, The number of technicians has almost doubled.
Unds the direction of Soviet experts, techniclans have generally acquired
practical knowledge in factories.and mines. The Northeast Pecple's Govern-
ment has - eata.bliahed four modern industrial colleges and 13 vocational schools.

°  More thnn 10, 000 students are now receiving instruction.

Rate of Iabor Production

Movéments to establish new production records and systems of responsi~
bility have raised labor production. According to date issued by the Northa
east Ministry of Industry, the labor production rate was raised 32.8 percent
in December 1949 over records established in June 1949. The labor production
raté in the first half of 1950 was 202 percent of the 1949 record, The con-
stant lncrease of labor production hes raised the quantity of products and
lowered their cost. The following data are based on an index ~f 100, repre-
senting the total production rate in January 1949:

1949

Mar 163.0
Jun 208.6
Sep 276.2
Dec 385.9
1950

Jan 458.8
Mar 621.2
Jur. 664.9

Productinn for the first half of 1950 exceeded the total production for
all of 1649 by 30.1 percent.

Reduction of Costs (first quarter 1950)

Percent of Reduction From 1949

Coal (under Bureau of Coal Mines) 15.5

16-gauge cotton yarn (from No 2 Textile Mill) T.27

Newsprint 6.53
@ Cement {under Bureau of Construction Induatries) 6.47 ,
‘ |
|
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Figher Iiving Standard

Following the tremendous industrial development, the living standard of
vorkars has been gradually raised. At the beginning of the liberation, the
average Jorker in the national enterprises could maintain only & minimum
stauuard of living. But the drive to establish new records in production has
been intensified and the living standard of workers has been raised accord-
ingly. By the end of 1949, the wages of the average worker had been raised
27 percen' over May 1949. The Northeast People's Government has raised workers'
benafite and instituted & new system of payment according to eight classes.
During 1350, the wagec of the average worker have been boosted 8 percent while
the salaries of technicians have been raised 38.9 percent. A nev system of
plecework payment and rewards for overfulfillment is to be implemented in the
near future.

Pericds in Northeast Reconstruction

The firs+ period in Northeast reconstruction extended from the liberation
to July 194, This was & period of take-over, inventory, and read justment. The
mozt essential task was to mobilize the masses to make inventories, contribute
equipment. end materiais, and establish agencies to control specialized industry,
as the first step toward formulating systems of unification and planned controls,
property iaventory, economic unification, budget systems, and the like,

The secend period began in July 1949 with the movement to eliminate waste
expenditure, and ended in February 1950. This was a pericd of more thorough
mobilization of the masses to effect a planned economy on the basis of the pre-
ceding psriod, in which the initial conditions necessary for production had
been met. Following the movement to elimlnate waste expenditure, the movement
to set new production records, and the implementation of contract systems {con-
solidation contracts within factories and mines, collective coitracts, and
purchase~-order contracts amcng enterprises), steps were taken toward the estab-
1ishment of juotas. The 1950 plans for production and basic reconstruction
vwere vaaed on the new records set within this period.

The third period opened in February 1950 with the promulgation of the decision
to establish production responsibility, and caosed in June, In this period,
the efforts of the movement to set new production records were strengthened
through the application of control systems. The essential accamplishments were
the establichment of a system of production respensibility, the establishment
of a system of respousibility for adequate safety and ilnspe:tion measures, the
revieion and implementation of the eight-class wege system, the establishment
of an independent accounting system for factories and mines, and the establish--
ment of reconstruction agencies on a systematic basis.

The greatest difficulty encountered in the management of national enter-
prises has basen the inability of the employees to carry out assignments to the
1imit of humen and economic resources.

Industrial reconstruction in the Northeast has now entered a new period,
The primury tazk in this period 1s to place special emphasis on the management

AF patinns ot aepricas Tn this connection four messurer have been taken:
1" cireulenton of working capitalon & sound baeis, (2)maintenance of accuracy in
Cobpuelly .. wose Ol guuds, () fartuer sirengusening ol Lecnnlics. admimistras

tion, and (L) implementation of & new payment system according to piecework.
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Generally, the financial situation of factories and mines has been improved
vhere the amount end allocation of working capitul vere ascertained and an irde~
Pzcdent accounting system adopted, Hovever, the effective circulation of wovk-
in; capital has been greatly reduced through mishandling and through poor belance
belveen production and demand. Some factories and mines have stockpileu toc
much raw material for which they have no use, This obstructs the government's
atienpts {0 handle working capital effectively. In some factories ar ! mines
the cocrdination between production and demands is so poor that working capital

stagnates,

ibhe Jlortheast People's Government has warned tactories and mines that the
misnandling of working capital and the poor ccordinaticn betwsen production and
dem~nd are responsible for the inefficacy of government policy and that the
fol'owing four stens chould be taken immediately: stockpiling of raw materials
sho:id te cu.rtailed as far ag possible; coordinution between production and
aemaxd chod.c be impreved, on a rational basis; all vaste of labor and time in
the-yrocess of prediction should be eliminated; products must be in sufficient
quont .ty ond s = for the market denand.

S fevnaaticn of a financial administraetion cen be sound only when the
cost ¢t | » 1s compuial accurately. The most seriocus defee~t »t yresent
Ig {inar &+ ~ruwoutaticon is inaccurate and poorly timed, The Northeest finfa* -
of Indussry has instructed the fratories and mines under 1ts control that
specisl attenticn should be pald to the origimal records and that costs should
e copputed ca the basis of semifinished govds and goods in process. Accorde
ing te this fermula, computation will be accurate,

The chief purpose of zstablishing technical controls is to raise the
qualivy i the preducts., In this connection there has been much improvement
since the offi-ivl establishment of a system of prcduction responsibility,
Howevelr, goeods are still of poor quality, particularly basic reconsiruction
s. ‘“he Minletry of Industry has instructed the ractories and mines
sy Jle eontirol to institute systems of responsit:lity for techrigues and
e omeibilic, for quality as a preparatory step toward ultimate formulation
of 1.gid standsris governing such areas as the responsivilities of various
typrs of techniclans, rixed techrnical stardar® = operating procedures, repair

nd v intenence of malhinery, and facilities 1.r testing and for independent
eée . hoon pew products. iih respect to basic reconstruction controls, a
set ool sdjen ific regulaticns must be febricuted from planned examination,
errert bnowledge of matarlals, stunderdized orerating precedures, supervision
qrentivetive and qualitetive espects ol reconstruction, and methods of

of

o 1550, the Nortrewost Feople's Government decided that the time was
luseat 4 payment &ysten according to eight classes. The nfficial
ment of the system . qu tha subsequant pay Loost in factories and mines
ustdered two significent sters in 7 .ising the living standard of workers.

The dovitenst People's Covernment is now prepared to initiate a new pay-
ment systam acoordéing to plecework, with rewards for overfulfillment. This is
to b duie onl; 1o thooe factories end mines where the technical requirements
have 'wan net an whore 'he eight-cluss payment system has been established.
Admittelly there sre ¢-ie factoriss and mines which have not yet establishad
the required roundaticn for a plecework pay systew and rewards for overfulfili-
ment,

The stardardizstion of technical levels and production goals throughout the
Northeasi vill Ve staruey wiwen the regulations governing punishrents and rewards
of techricianz go into «frect. The motive Lelilnd these two measures is to
promote efflciency and enthi.iiasm in production,
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